FULLERTON JOINT UNION HIGH SCHOOL DISTRICT BP 2000

LEADERSHIP TEAM ADMINISTRATION

The administration of the Fullerton Joint Union High School District is responsible for the
direction, coordination, and supervision of students and staff in their efforts to achieve the
educational philosophy, goals and objectives adopted by the Board of Trustees within the
guidelines established by Board policy, statutes and employee agreements.

To demonstrate leadership and resolve problems and obstacles that may arise in the school

program and in the District's relations with the community, the Board expects the administration

to specialize in:

1. the processes of decision-making and communication,

2. the planning, organizing, implementing and evaluating of the educational programs, and

3. the coordination and utilization of various resources within the school system and the
community which may contribute to the achievement of results in the educational program
not normally realized by individual or unit effort.

In meeting the responsibilities outlined above, the Superintendent is encouraged to conduct the

operations of the District according to a leadership team system. The Board recognizes that the

achievement of the above expectations and implementation of District policies is dependent
upon the application of a coordinated and conscientious effort of an effective leadership team.

Reference: Education Code Sections 35020, 35291

Policy adopted: February 6, 1978



